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Domain 1: Governance, Leadership, Policies, and Procedures
1. To what extent do the organization’s written policies and procedures recognize the pervasiveness of trauma in the lives of people using services?
2. To what extent do the organization’s written policies and procedures promote trauma-informed services and supports? 
3. How do leadership and governance structures demonstrate support for the voice and participation of youth and their families who have trauma histories?
4. How does the organization demonstrate a commitment to respecting cultural differences and practices? 
5. To what extent does leadership incorporate community input to assure that services are culturally appropriate? 
6. To what extent do policies/procedures demonstrate a commitment to staff training on trauma-informed service provision as part of employee orientation and in-service training?
7. How do human resource policies/procedures attend to the impact of working with people who have experienced trauma?
8. What kinds of processes are in place to review and revise policies and procedures? 
Domain 2: Physical environment
9. To what extent does the physical environment promote a sense of physical and psychological safety for youth and staff?
10. What processes are in place for addressing aspects of the physical environment that may be re-traumatizing?
11. Are there spaces available within the facility for staff to practice self-care? Explain. 
12. Are there spaces that might be used for this purpose? Explain. 
13. To what extent does the physical environment promote cultural identity and support? 
Domain 3: Engagement and involvement
14. To what degree does the organization educate patients/clients about the impact of trauma on a person’s physical and mental health? 
15. How does the organization promote patients’/clients’ feelings of safety and comfort? 
16. How does the organization promote transparency and trust between staff and patients/clients?
17. What strategies are used to incorporate patient/client voice and choice in clinical settings?
18. How does the organization promote engagement with the community and reservation as a whole? 
19. To what extent does the organization solicit feedback from the community (including elders, cultural leaders, and families)?
Domain 4: Cross-sector collaboration
20. What systems of communication are in place with other agencies that work with youth receiving services?
21. How does the organization work with other agencies to deliver trauma-informed care?
22. What mechanisms are in place to promote cross-sector training on trauma and trauma-informed approaches?
23. What mechanisms are in place to connect patients/clients to cultural resources? 
Domain 5: Screening, Assessment, and Treatment Services
24. To what extent is there a system in place to sensitively, routinely, and universally screen patients/clients for the presence of trauma exposure? 
25. To what extent have staff members been trained to screen for trauma exposure in a competent and sensitive manner?
26. To what extent is there a system in place to complete a comprehensive trauma assessment for patients/clients who screen positively for trauma exposure (e.g., referral to BH providers)?
27. To what extent have staff members been trained to address the connection between trauma and physical/mental health concerns? 
28. What processes are in place to ensure that follow-up occurs when patients/clients are referred for trauma-related issues internally or to an outside provider?  
29. What processes are in place to address gender-based needs in the context of screening, assessment, and treatment? 
30. What processes are in place to address cultural appropriateness in the context of screening, assessment, and treatment?
Domain 6: Training and Workforce Development
31. To what extent do staff members at all levels of the organization receive basic training on trauma and its impacts?
32. To what extent are training and resources provided to staff and administrators on incorporating trauma-informed practices into their work?
33. How does staff training address the ways that identity, culture, community, and oppression may affect a person’s wellbeing?
34. How does the organization promote transparency and trust among staff? 
35. To what extent does the organization address the secondary traumatic stress that may arise when working with students and families who have had traumatic experiences?
36. To what extent do staff members receive trauma-informed supervision?
37. What workforce development strategies are in place to assist staff in utilizing peer supports?
Domain 7: Data Collection and Performance Improvement
38. Is there a system in place to track trauma screening/assessment results in relation to patient/client outcomes? Explain (or explain the barriers to developing such a system). 
39. Is there a system in place to collect, analyze, and utilize data for the purpose of evaluating the organization’s progress toward incorporating trauma knowledge and trauma-informed supports at the organizational level? Explain (or explain the barriers to developing such a system). 
40. How does the organization evaluate whether staff members feel safe and supported at the organization?
41. How does the organization use data collected from patients/clients and their families about their experience utilizing services? 
Domain 8: Financing
42. To what extent does financing exist to support ongoing training on trauma and culturally appropriate trauma-informed approaches for leadership and staff?
43. To what extent does funding exist for cross-sector training on trauma and trauma-informed approaches?
44. To what extent does funding exist to support changes to the physical environment intended to promote patient/client and staff safety and wellbeing?

